
Empowering Community 
through Digital Technology

February 2024



2
©2024 Blue Sky Energy Technology

BLUE SKY MODEL

Enhancement & 
Engagement

Software Platform -
Data Visualization and Analysis

Data Source
Smart Sensor / Raw Data

Auditing

Customize sustainability
advisory for each user

Track savings & 
indoor conditions

Real-time prediction
Remote appliance monitoring, 

control and optimization
User education & 

reward engagement

Data transparency for target 
tracking and reporting

Gamification
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IoT & data platform for green & healthy community

BLUE SKY SOLUTION
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DATA EDUCATION BEHAVIOUR
Meet Target tracked by 

IoT sensors or 
integrated applications 

Follow
Interactive Content

Log actions &
Spread the word

Earn through meeting target and 
green actions

ENGAGEMENT
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BLUE SKY SOFTWARE WEB/APP

Blue Sky software, Blue Sky Guardian 
features have been developed for 
end-users and management.
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Location Location
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120+
service centers

幼兒教育
營舍

長者及復
康服務

青年服務
社區綜
合服務

126+
Blue Sky 
Ambassadors 

5000+
Staff & Service 
Users engaged

辦公室

NGO centers coverage
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每月藍天計劃之最：分享好的點子及表揚藍天達人
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Source: HKEPD

Building electricity usage 
accounts for 60% of HK’s 

carbon emission

People spent ~90% of 
time inside buildings 

Energy x IAQ
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Benchmark
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REWARD

DATA

EMPOWER

ACTION
1. Reveal situation 
2. Track progress

1. Discover root cause
2. Implement change

1. Share knowledge
2. Set & communicate 
target

1. Recognize top-down
2. Feedback bottom-up

Key Success Factors
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